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Local Government Advisory Committee 

Thursday, January 26, 2017 – Time 9:30 AM 

At SSC’s Wood Lake Meeting Center 

210 Wood Lake Drive SE, Rochester, MN 

 

 

Committee Members Attending: 

Theressa Arrick-Kruger, HR Director, Houston County  
Mary Blair-Hoeft, City Administrator, City of Byron  
Lisa Hager, Employee Relations Director, Dodge County  
Linda Rappe, City Clerk, City of Kasson  
Dave Mueller, Human Resources, Olmsted County 
 
Committee Members Absent: 
John Kluever, County Administrator, Freeborn County  
Melissa Cushing, Human Resources, Goodhue County 
Lynn Gorski, Human Resources, City of Owatonna 
Sue Phillips, Retired Freeborn County HR Director  
 
SSC Staff Attending: 
Katie Schmitt, Development & Innovation Specialist 
Amy Grover, Director of Planning 
Suzanne Riley, Executive Director 
Kari Kubicek, Professional Development Program Manager 
 

Meeting Summary 
Facilitator: Linda Rappe  
Timekeeper: Tess Kruger 
Notes: Amy Grover 
 
Records Management Best Practices          
 
Melody Melin, for Information System Sciences, joined the group to discuss data and records 
management requirements for local government entities. SSC members can access a 30% discount (with 
no minimum) for ISS storage solutions through the cooperative purchasing contract. A copy of the 
information reviewed will be provided with the minutes. 
 
SSC News and Updates            
 
1. MSC CCOGA Workgroup – Katie Schmitt. This group is comprised of representatives from Service 

Cooperatives across the state that come together to discuss local government membership needs.  
Some ideas for initial projects include: 

 Internship Program – LGAC members suggested intern opportunities for GIS input, city 
administration, health education, nursing and public health, social workers, surveyors, park 
maintenance, environmental services, engineering techs, and law enforcement. Tess noted that 
they have formalized contracts with institutions of higher education, and also noted that interns 
have to be paid if they aren’t getting required academic credit. Linda and Mary shared that it 
would be interesting to have access to a pool of interns available, who have all been provided 
some basic training/orientation, or perhaps even a shared intern for certain positions (e.g. 
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arborist).  Lisa noted that Winona County got in trouble with the IRS for how they implemented 
their intern program. 

 Executive Search Services – This could be a hybrid model offering various levels of support. 

 Workforce Development; Board and Leadership Training 
 

2. Annual Plan – Amy Grover. The 2016-2017 Annual Plan was recently completed and distributed, and 
the final version was shared with the group. 

 
3. Generations in the Workplace – Katie Schmitt. Results from the LGAC regional generations at work 

survey were shared. It was a fairly small sample size with only 5 agencies reporting, but provided 
good conversation starters.  There was discussion about the potential impact of generation on 
responses. We discussed both the highest scored statements and the lowest scored statements.  It 
was noted that retention was a significant concern. Katie shared some information about 
communication styles and tools preferred by different generations in the workplace and 
policies/parameters around professional use. There was also discussion about learning and 
professional development needs of various generations. 

 
Professional Development           
 

Kari Kubicek and Mike Gratz joined the group to lead this discussion. Kari 
introduced herself at SSC’s Professional Development Program Manager, 
and introduced Mike, one of the consultants from Rendement Group 
working with the team on the re-design process.  Kari shared several 
informational slides about the improvement process resulting from a staff 
training on The Metric of Urgency Systematic Problem Solving and a 
Strategic Kaizen Event to address SSC’s identified strategic need to 

“improve our standing as a premiere source of professional development.”  This started by mapping out 
the current state process to identify the gaps and pain points within the processes, and moved into 
needs assessment and “voice of customer” visits (first with SSC’s education member groups and now 
moving into local government member groups).  The future state process follows these steps, and the 
team is working to dive deeper into each step. 

1) Listen to our Membership 
Identify strategies 
Determine modes 
Solicit goals 
Identify common goals 
Validate analysis 
Track responses 

2) Translation Needs into Opportunities 
Prioritize needs  
Research topic best practices 
Analyze market 
Determine PD 
Identify measurable outcomes 
Re-validate with choices  

3) Align Resources 
Research resources 
Vet resources 
Communicate expectations 
Create and align budgets 
Determine resources 
Contact resources 
Detail event 

4) Share Opportunities with Members 
Determine target audience 
Determine strategies 
Create key messages 

Evaluate engagement 
Modify strategies 
Support 
Create collateral 
Execute strategies 

5) Deliver Delightful Customer Experience 
Customer registers 
Prepare resource 
Process payments 
Manage logistics 
Engage customer 
Presenter delivers PD 
Detail event 

6) Measure Meaningful Impact 
Determine long-term evaluation strategies 
Determine short-term evaluation strategies 
Analyze data 
Document impact 
Collect feedback data 
Collect impact data 

7) Create a Feedback Loop for Improvement 
Share impact with stakeholders 
Evaluate process 
Modify process 
Re-engage customer 
Maintain impact database 
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After sharing the background of the professional development re-design process, Kari facilitated a 
discussion about training and development needs at the local government level.  Ideas included 
assessing performance development opportunities, coaching with care, making juice out of bad apples, 
supervisory leadership, creating a supportive culture, empathetic listening skills, safety training, and 
technology training (Windows, Microsoft, Google).  One idea was to have 5-minute leadership training 
emails that are part of a well-designed, intentional curriculum that could be distributed from SSC to 
department heads to customize and share out with staff members. The suggestion was made to bring 
required licensure or certification training to our region so that staff don’t need to travel as far. Barriers 
can be significant in that most department have mandated hours to be open, and if the department is 
small, they simply can’t leave their office. For example, licensing agents need customer service training, 
but there is only enough staff to cover lunch breaks away from the counter. With agencies becoming 
leaner, time away for professional development is becoming more of a challenge.  Others hear that 
there are limits because their supervisor/department head doesn’t support it.  Each LGAC member also 
responded to the following questions relative to their agency: 

- How does your county/city make decisions about professional development? 
- Is this different or the same for cities? 
- When are professional development budgets determined at the county? At cities? 
- Where do county staff go for professional development? How about for cities? 
- Can you give examples of delivery modes that you have tried for professional learning? 
- What are some barriers for county employees in attending or accessing professional learning? 

And what barriers for city employees? 
 
Next Meeting             

 

Thursday, March 30, 2017 starting at 9:30 AM at SSC’s Wood Lake Meeting Center. Katie invited ideas 
for agenda items (e.g. EHSM, internships) and/or guest speakers.  Meeting adjourned at 12:10 PM. 


